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The Director is responsible to the Minister of Public Safety Canada (ES for the coñtrorand management of the 
Service. He consults with the Deputy Minister of PS on the-operatibfigt policy; CSIS, on applicationg for 
warrants and on any other matter for which the Minister indicates such ‘congyltationyis needed. Heiaisd sdbmits 
periodic reports about CSIS activities to the Minister, and chairs a number of intera phaea which ” 
enhance the management and accountability of CSIS. s 4 A, Peg 


The Director is appointed for a period of up to five years by the Governor in Council. He alee 
reappointed for one further term not exceeding five years. “4 0) Wy 


a 


DEPUTY DIRECTOR OPERATIONS (DDO) 


Operations to collect information form the bedrock of intelligence, and it is under the auspices of the DDO that 
this central aspect of the Service’s mandate is fulfilled. CSIS's primary collection discipline is human intelligence 
(HUMINT) The DDO is responsible for managing 
these efforts wherever they are undertaken, within an operating environment that is continually changing. The 
DDO’s role is to support the Director on the overall management of the Service, which includes ensuring that the 
organization remains nimble, flexibidapd innovative while taking responsible risks in the delivery of our 
mandate and in the pursuit of strategic quicomes. 


The DDO represents the sétvice an@its strates PRLS a yanat forums within the domestic and 

international security and intelligetice, âg gommunity. Along. With, { frartners, the DDO is involved in helping 
shape the Government of Canada’s comin i tront yesponse oap fF segurity threats. The DDO is the Service 
Champion of our relationship with the: Raval Canadian Mounted Police{RCMP) and the Canadian Association of 


p 
Chiefs of Police (CACP). Lac SNG, Ll OJ Sup 
The DDO Directorate is comprised of the following: A Lin, ER a 

On, “On, 
Assistant Director Collection (ADC): Manages and oversees all Mar, toy cS operational collection 
activity, The ADC is 


the Service Champion of our relationship with Global Affairs Canada (GAC) and National Defence (DND). 


Assistant Director Operations (ADO): Responsible for the case management of all operational files at a national 
level along with our human sources The ADO is the Service Champion of our relationship 
with Correctional Services Canada (CSC) and the Nationa! Parole Board (NPB). 


Assistant Director Enablement (ADE): Responsible for the management of the Service’s operational enablement 
functions, comprising’of Scientific and Technical Services 
ACR SS Sy 

Q, Da CEs T Thy, Myr, The ADE is the Service Champion of 
& ~pulrelgtiriship with the tommmunitationS'Security Establishment (CSE), the Canada Revenue Agency (CRA) and 

thei inaticta Zya sacan ar and nev neste of Canada (FINTRAC). 

U AN, 
DEPUTY ince, A ABARENISTRATION ese CBE FINANCIAL OFFICER (CFO) 


The DDA/CFO provides leadehe5ipoh fiateatSirelated to core business and infrastructure requirements, 
corporate governance and pertormati apps hapa management. 
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The DDA/CFO directorate is comprised of the following Branches ard nit: OF Tye 

e Finance / Deputy Chief Financial Officer peroj ess an Hap sing and 
accounting, material management. DE, Eg AAT 

e Chief Information Officer (CIO): provides expert guidanééohipidRation Managemen dna toc Ketogy 
related policies, planning and architectures n QON l 

e Strategic Management: Provides advice, guidance and support to the Stun aa até ene uae 
planning, risk management and performance management. 4 Lip 

e Corporate Services (CS): Manages, maintains, procures and disposes of real property a a ets 


in response to corporate and directorate priorities. ne “4s 


ASSISTANT DIRECTOR, COLLECTION (ADC) 


The ADC Directorate supports the Deputy Director, Operations (DDO) in the management and oversight of all 
operational collection activities 


As a member of the Executive Team, the ADC represents the Service’s Regional Offices and their strategic 

interests, primarily as it relates to kheir ability to i and adequately accomplish their collection mandate. 
KEN 5 

The ADC is the Executive Champion of S ‘rel sHovshi P with Global Affairs Canada (GAC) and the 

Department of National Befence Re nance sated Paice Champion for Gender Equity. 


The ADC Directorate is cens ayy erg ned Mion’ Hcy ace 


E “ER? lOp TA 
e international Region (IR) Lo, ISe Nge/ Og a N Aap voy On 
e Atlantic Region (AR) R Lig CNey, Lo, S 
e Quebec Region (QR) Cs a TS =i La 
e Ottawa Region (OR) ling. ERSO 
e Toronto Region (TR) Fags NNG; 
e Prairie Region (PR) ION 3 S 
e British Columbia Region (BCR) 


ASSISTANT DIRECTOR, HUMAN RESOURCES (ADH) 


The Assistant Director, Human Resources is responsible for Human Resources Management (HRM) in the Service 
and is accountable to the CSIS Director on all HR matters. Its strategic outcome is to ensure the support, 
development and maintenance of a diverse, high-performing and sustainable workforce capable of meeting its 
mandate. "the ADH is¢esponsible for the strategic management of key areas including Learning and 
Development, Healy anid Workplace Management and Human Resources Services. 


iret, Mandate TO E SAROSA 
"oy The 
Opp eee ity’and strategic neg te the pirector and other Executive members on matters relating to 
hunbdmyescurtes,. “/ De, 4cp," 
e Contribute téthe, developnient-of the strategic vision of the Service and encourage ownership of human 
resources core priheittes and values, 
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e Develop innovative solutions to non-traditional problems, dang S o ri-tetanand long-term 
Management (HRM) strategies, including initiatives to. make the Ati ibn DET ZN place t to work. 

e Ensure HR initiatives are aligned with Public Service ON Oe -éfforts and ‘rong gg ai 
external corporate HR requirements Ve Ep 

e Perform actively the elaboration of integrated ~~ Shae copie nhe Sobige $ " mak rcv i braniies 


flow directly from business needs. (eG LA Lo, 
e Manage Executive compensation and Performance Management me MENT. SUR m 
Lin. & 
Human Resources Core Principles NOR SONY 
ATio Hy cS 
Valuing People: a 


At CSIS, employees are respected for their skills, their talents, and their contribution. One of the Service’s 
priorities and one of the main responsibilities of supervisors and of managers is to help employees perform at 
their maximum. The principles outlined in this document apply to all employees, at all levels of the Service. Our 
actions and decisions will be aligned with these principles and everyone is respected and valued for their skills, 
talents and contributions. 


e People Matter: 
Honouring merit, mutual riblergpa 8 


A NS “2 S 
e Decision Making; Cees nae Thy SO UND 
Being consistent; fait; transparent, and d sobbing ae 
OR, 


up Ey Mar’ A 
dg, Ogg N Ve Anio Cr 
e Communication: L4 SS pp San, On 4’ AN, 
Engaging in open, clear and A TOEN odala DE g, AC DX 


ai LA ng Loy 
e Diversity: Aco AAN S aA 
Fostering inclusiveness and diversity of thought 4 Lng ERs 


ned 


NE; 
e = Learning: sre : j 


Encouraging lifelong personal development and professional growth 


e Values: 
Demonstrating honesty, dedication, integrity and creativity 


e Official Languages: 
Promoting and respecting the active use of both Official Languages. 
Oi We, bi aye 
ə Work Efkitannieit:. 
_ provietrae sek srne enhy, productive, and harassment/discrimination-free workplace 
T AE, 


RE 
Esene is com Ar ed, of fif toldim Branches and Section: 


> Skos LA ‘Seutices MaN AMO 
e Learning nel DAI 
e Health and Workgide Midhdgemstek HWM) 
Ling ER. 
Zoe 
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Ato national security thtests. E o,” 


One, P 
Song Ces 
ASSISTANT DIRECTOR, LEGAL SERVICES (ADL) SS 7 RED 
çë P 7O 3 


In large corporations and in most government departments anda enicies, the chief fegal, advisor isthe General 
Counsel. The same is true at the Service, although the GenerakCounset is referred to as the‘Assistant Director, 
Legal (ADL). As the Service’s chief legal advisor, the ADL heads a téanrot more thah lawyers anda support 3 
staff — that includes law clerks, legal analysts and administrative assistants dedicated: t6-Providing a full range 
of advisory and litigation services in support of the Service’s mandate. af { Nyy, 2 UR, 

4 aie’ 
Because of the delicate and sensitive work performed by a security intelligence agency, and tha potential for 
infringement of legal rights of individuals and organizations, an intelligence agency must receive indepéndent 
legal advice of the highest order and must follow that legal advice scrupulously. As a result, the office of the ADL 
is comprised of employees of the Department of Justice who do not come under the direction of Service 
managers. Working with the Service as a client, they are at all times accountable, through the ADL, to the 


Deputy Attorney General of Canada. 


This allows legal staff the institutional independence they require to critically assess whether the Service’s 
activities conform to Canadian law. It also allows them the institutional independence they require to provide 
the type of frank and impartial legal advice the Service must have if it is to perform its duties and functions in 
accordance with Canadian law and alae ‘Ad oo 
AC S AWS Sop 

QO E >, TED 
my Eon Sa GYS y TP 
e Support the Mintsterpf i (Marking to ensieecthat Can já ‘a just and law-abiding society with an 

accessible, efficient and for sy; teint juste, AT E - a 
e Provide high-quality legal servickOmd Edunge] talthe governméAtand tOient departments and 

: X AOA <A 
agencies. Qj: Vey 4 LO 


Responsibilities: 


Parn, «JA 


LA Tas iv fie 7 
e Promote respect for rights and freedoms, the tie andthe Constiytion. 
r LN. Eo 
ASSISTANT DIRECTOR, OPERATIONS (ADO) A Oy Wig 
ATI, i< 


The ADO supports the Deputy Director, Operations (DDO) with the overall management of the Service’s 
operational activities. 


The ADO is responsible for an effective and accountable operations directorate with a forward-looking 
orientation. This is accomplished through a management framework that ensures effective, lawful, fiscally 
responsible, resource efficient, and policy-compliant operational activities that meet identified Government of 
Canada intelligence priorities. 


f Oy % Per í 

The ADO represents {he Service and its strategic interests in a variety of forums within the domestic and 
internationat Ségurity and in elligence (S&I) community, and helps shape the Government of Canada’s response 
Ala 


"INE, ot Thy 


Tin, Tic, SE a 
The ADR Directorate egmpriseilergg Ato pina Branches: 
La R E AC, Op, 
S47 ws l4 
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a Ten EV Om Ry, ER 
HUMAN SOURCES AND OPERATIONS SECURITY NFO Yao" he 
Ly 


E ta OES p Sey Maric, fora, 
Provides support and advice on policy, $ d operat iaatseea to all Service Branches and 
; 19 L 
Regions. 8 Lacon. LO Sy 
Bo S75 (YAR 
4 Lygeeasc 
Phas VN, 
SECURITY SCREENING BRANCH (SSB): “nos 


The CSIS Security Screening program helps defend Canada and Canadians from threats to national security, 
including terrorism and extremism, espionage, and the proliferation of weapons of mass destruction. It is one of 
the most visible of the Service’s operational sectors, primarily due to its dealings with government agencies and 
departments as well as members of the public, both domestic and foreign. Through its Government Security 
Screening and Immigration and Citizenship Screening programs, it helps the Government of Canada prevent 
persons who pose a threat to national security from obtaining access to classified or sensitive sites, government 


es kaik Oegor Poli} Strategic Partnerships (ADP) supports the Director and, through him, the 
i Di eaea Etegytve on areas faffigunder her purview. 

Mandate oi agen rep Ol Sy, Pp 
e Strengthen key pa PA Aveo areas of strategic policy development and legislation. 
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e Advance Canadian government and Service interests. ž 
e  Solidify the Service's communication and reputation With key stakefloidery'a andempia 
e Build qualitative and quantitative capacity in key,areas.of responsibility to ensure datnry sey 


objectives. Og DES Yep rA 
The ADP Directorate is comprised of the following Branches: UR / íG NRSA L Div 


Aj On È MEN Sup 

e Communications Branch (CB): Responsible for providing strategic communi ati ling 
production and evaluation in support of public and internal communications issues r : 
Service. “AN, 19 Ls 

e Emergency Management (EM) Branch: Ensures the Service is in a constant state of operational a 
preparedness and that its corporate and operational programs are continuously prepared to respond to, 
and recover from, an emergency or critical incident in a coordinated, timely and effective manner. 

e The External Review and Compliance (ERC) Branch: Responsible for managing the Service’s 
relationships with the Security Intelligence Review Committee (SIRC) and the National Security and 
Intelligence Committee of Parliamentarians (NSICOP). ERC is also the Service's policy centre for 
operational compliance. 

e Policy and Foreign Relatians {PFR) Branch: Responsible for coordinating and/or developing strategic- 
level policy within the Service? establishing and assessing the Service's foreign relationships; 


Coes Or; 
cd y & SS S7 A E E aa Nog n 
ASSISTANT DIRECTOR, creche bene (ABE, ane 4 He 


C 
T 4 . 
The ADE Directorate supports the DeputpdirectOk Aperations ion Marene faagement of the Service's 


operational enablement functions. The Directorate strive'sto el enhan the overall operational effectiveness of 
the Service by providing innovative, timely and appropriate spp lesan pace with operational needs. 


The ADE is the Service Champion of Service relationships with ate Bhieyeiettions Security Establishment (CSE), 
the Canada Revenue Agency (CRA) and the Financial Transaction and Reports Analysis Centre of Canada 
(FINTRAC). 


The ADE Directorate is comprised of the following Branches: 


The Scientific and Technical Services (STS) Branch is responsible to advance Service operations through the 
provision of scientific and technical collection solutions 


| Pp 
Oe, P, 
So 900 
4 cogs OF 7S m 
O ie) Pp, “Og 
eng ECO Vise 2 INE, aac The 
UD Ny, An ACT 
& l4, SR ER, On, N, 
Lo, SUE E Gi ACp, Yop 
Bp, ON, L 
“Acces ENT Sup, 
Op, O, 
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CHIEF INFORMATION OFFICER (CIO Ac Ons NLN 
ibis ha. a NLIS 


The ClO is responsible for the following Branches: 


"Oke ~ 
SINA ER 
ar 
e Information Management (IM) Branch: IM provides information management services whi ToS 
the retrieval and availability of the right information to the right people at the right time. ` 


CHIEF AUDIT AND EVALUATION EXECUTIVE 
Mandate and Responsibilities 


The Internal Audit and Evaluation Branch is made up of two sections: the Internal Audit and the Evaluation 
Sections. The Sections are led by manager who reports to the Chief Audit and Evaluation Executive (CAEE). The 
CAEE reports directly to the Director arid to the’ Bepartmental Audit Committee for internal audit activities and 
to the Performance Measurement and Eyaltration Committee as Head of Evaluation. 


The internal Audit Section conducts xngagements that provide, mategement with an independent, objective 
assurance which is designed/tp add value ang improve thé Beryičė yoperations. It helps the Service accomplish 
its objectives by bringing a systematic, distiplined approach to assessing ang improving the effectiveness of risk 
management, control and governance prékesses. Anternal/Audit aims tő determine whether “we are doing things 


right.” P Lace MEY LOr gy 


The Evaluation Section conducts evaluations, reviews and cohsultations-te provide management with neutral 
and credible information to inform decision-making, manage results-ahd,impraye Service programs. Through a 
systematic and disciplined approach, the Evaluation Section examines the éffectiveness and efficiency of key 
program areas in the Service. Evaluation aims to determine whether we “are achieving the results” and the 
extent to which the optimal amount of resources have been used. 


Both Sections also work together to create an integrated risk-based annual plan, as well as through 
advisory/consulting engagements which require both skillsets. The approach in both Sections is comprehensive 
and collaborative. Program stakeholders are engaged throughout our processes and pertinent information is 
shared to ensure that the information is validated and value-added. 

The CAEE is alsa’the S&njor. Officer for Disclosure of Wrongdoing. The Senior Officer for Disclosure of 
Wrongdoing provides advice dtadassistance to employees who wish to report serious wrongdoing in the 


Swerkplace, and protects themagainst.reprisal when they report wrongdoing in good faith. 


SENIOR OFFICER FOR DISCLOSURE QF WRONGDOING 

y RE y T fe 45; 

Mandate an Résionsibiies L4 
4 Nla 

CORES Vo UR 
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The Senior Officer for Disclosure of Wrongdoing provides advice and Gxsistarieeto employees who wish to 
report serious wrongdoing in the workplace and protents themagainst reprsatwheén they fépart wrongdoing in 
good faith. Ep On, SE On, Aor TH, 
Oy On Ey } tax Aap 
& [5 P . if 7 A 
The CSIS Policy on Internal Disclosure of Wrongdoing and Reprisal Pretectian supports and strengthens tHe v Pa 
values that guide you - a CSIS employee - in your daily work and professiénal condugt. The:policy encourages | 
Service employees to come forward if they have reason to believe that serious wrongdbtip has taken place. It 
provides protection against reprisal when employees do come forward, and ensures a falrand objective process 
for those against whom allegations are made. he i 


Wrongdoing relates to serious violations that go against the public interest, such as: Ws, 


the violation of any federal or provincial law or related regulation; 

the misuse of public funds or public assets; 

gross mismanagement in CSIS or the federa! public sector; 

a serious breach of CSIS Policy: Employee Conduct; 

doing something - or failing to do something - that endangers the life, health and safety of 
Canadians or the environment; or 

e directing or counselling: gomedne.to commit a wrongdoing 


The Senior Officer reports,to the Director on‘alt matters conceming internal disclosure of wrongdoing and 
reprisal protection and iş respa j Tefpg the implementation and management of the policy. The Director has 
appointed the Chief Auditan | Eva}yation Executive, to attas the Service’s Senior Officer for 
Disclosure of Wrongdoing and hes Raesoyerall ape pairbjlity for thé GSI5 Policy. on Internal Disclosure of 
Wrongdoing and Reprisal Protection. “ O; “WE E i 


Ao Bie LOI g 
INTEGRATED TERRORISM ASSESSMENT CENTRE MASES} i KN ree l4 
NERS, 
Rain Op, “On, 
Mandate and Responsibilities Ang Toets 


43 
The primary objective of the Integrated Terrorism Assessment Centre (ITAC) is to produce accurate, relevant and 
timely threat assessments on terrorism. 


ITAC is a community-wide resource, housed within the CSIS national headquarters in Ottawa, and is in whole or 
in part, staffed by representatives from the following federal organizations: Public Safety Canada, the Canada 
Border Service Agency, Communications Security Establishment Canada, the Department of National Defence, 
the Department of Foreign Affairs and International Trade Canada, the Privy Council Office, Transport Canada, 
the Correctional Seyyice of Canada, the Financial Transactions and Reports Analysis Centre of Canada, Public 
Works and Goverment Services Canada, the Royal Canadian Mounted Police, the Canada Revenue Agency and 
the Canadian Security iAtelligence i ~~ These representatives bring the information and expertise of their 


*especting iV simian y NDER 


Ft “A r. ‘A é 
The-Nati ial Seeurity.Advisor (NSAYJ; arco fipation with the Director of CSIS, is responsible for appointing the 
Executive Direetor’of WAC fot a two-year term. The IFAC Executive Director meets each year with the National 
Security Advisor anddeptty ministers from each key partner organization. The purpose of these meetings is to 
review ITAC’s performaneé;-provide.guidance.on the focus, effectiveness, and efficiency of ITAC activities; and 
„aA 
A ine Sega 
Attar "Ney 
S 


3103(18/09) 


POV 
strategically orient threat assessment priorities. As a component of Cig: siges pe yal eview by the 
Security Intelligence Review Committee (SIRC) and thé'offiçe Ore) pees bey WS 

7, “ou, . E EN 
ACADEMIC OUTREACH (AO) Og G Se 75 
L 
Mandate and Responsibilities 


AO provides the Service with a better understanding of current and emerging security ledues| sevite 
regularly on knowledge from experts in a variety of disciplines. The goal is to develop a on 

various trends and problems, to challenge our own assumptions and cultural bias, as well as to om 
research and analytical capacities. 


Responsibilities: 


e Design, plan and/or host several activities, including conferences, seminars, papers, presentations and 
round-table discussions. 

e Provide essential contextual knowledge in support of Service collection and assessment capacity. 
Build partnerships with sompgnmentt stakeholders in support of an integrated threat assessment 
capability. OW Sy Pp, 

e Promote academic research on Gets es Sseful to the making of public policy and the emergence 
of a more informed public debate dreeur Ne SO UN, 


d =i tn r EVs is 
COMMUNICATIONS BRANCH {C8} ‘Oy yl Ey 


S$ 
Mandate and Responsibilities “a Lo, och K 
R ? vig į 
CB's role is to explain to Canadians the Service’s mandaté-and dbirtsibutien to national security and to help 
managers communicate the objectives of the Service to emplovees. Chiş responsible for the overall planning, 
management and evaluation of both internal and external communicétipn. CB works closely with other 
government counterparts, such as Public Safety, the Privy Council Office and the | Minister's office and ensures 


corporate communications plans and strategies support broader corporate objectives and Government of 
Canada communications policies. 


CB’s responsibilities include: 


Identifying corporate communications needs; 

Aaaa senior management; 

‘Deve LAPa aa and external communications strategies; 

com aida Ree dimely manner (in both official languages) with the public and the media; 


Ora“ £ Proyiding inno aan aro gram managers for multimedia services; 
“eesti Service 


& DOP CoH ein tions products it needs to communicate with partners and 
3) CA) On, 4 
° AS ey bab deparimeand| agéfiries to ensure effective and coherent communications 
with the mediavend ‘eeptie. -TR 
M ph 
‘ Ming ERSA 


Any ne = 
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Canada's national security continues to be threatened by espionage, foreign influenced activity and terrorism. 
in accordance with sections 2(a)(b)(c) of the CSIS Act, is 


responsible for investigating acts of: 


directed toward or in supportiof such espionage or sabotage 
(b) foreign influenced activities within ot relating to, Canada that are detrimental to the interests of Canada 


` 


ideological objective within £ riadeor a föreign state. 477, ©) 
7 Earidäor 2 foreign Wa AND, 
© Sup Sign € Cr OR 
“AC ogee Vine SUR 
z NRSR, 
by, 
OVa, P 
& Moy Toy Eg Op Moy ae u/s 
Eta PES pw Bry Moye” An, 
Lo, SiS, OF is 4c, 2, 
CEs SN Up 
A Ly’ PEREA 
“Ayr, VEL 
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CORPORATE SERVICES (CS) 


ire that all employees have a safe, healthy, secure and fit-for purpose work 
? services needed to support all CSIS programs. We ensure that other 


Bi i j receiving, as nanag , 

work tools guc site conifer nce centre,\theatré, pn furniture, parking and stores. We plan and execute 
major capital blag aske p: jork-space responsive to the needs of CSIS. We look ahead to support 
innovation and to en utei phat aih resóúrves dedicated to this effort are utilized in a manner that delivers best 


value to the Crown. We ensuiréithe application of relevant legislation, regulation and government policy 
LA IN c R Qa 


ID» 2 INN js 
VEG 


Vs 
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2) Pp 
Oy, 
‘Stone Niele 
applicable to Real Property, Procurement and Aa elas AFEK i ki and external 


stakeholders to ensure that we can achieve this visio). “© 4, 70, 5°R 
Toco SE Ey, NE oRtacs 7 rae u/s 
: r 
S Lay ae ENa TUD owe? A AN, 0 
CS is always looking to create opportunities for motivated POPE bms att ee in eae 
management, procurement, logistics, administrative support, contract cleara iim nas Sai e 
and print shop specialists. S A iii 7 sj la 
Np 8 
“OF yg Mey 
On ; 
Oha, P, 
Sio, A 
s ESS 7 THe p UN, 
Bn ey, 70 wr Pay ER 
Tog Non, SE & FOR Moy, He 
Og N DOESN Veg Arig Cr, 
CEs NV IRS) ris l4 
Linn, ER, 
F On ONN, 
ANo Hy cS 


ONe “CE 
x Aco c F PeO UNp 

Er N Bore Vises Ong. Vacs? Thee 

U DV Og EN y lay, ACT 
EU SS p Sar lon “TAN, 

Lo, SUNS E dE AC O 
R taoime Lo, Ss 
CEs A 7 n Sai 

INRA PS, 
On, ON, 
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EXTERNAL REVIEW AND COMPLIANCE (ERC) Sj L 
Mandate and Responsibilities Manos 


The role of CSIS in protecting Canada’s national security interests is a vital one. While the work we do is 
clandestine in nature, it is not without public accountability. The CSIS Act not only equips the Service with 
intrusive powers to conduct our operations, but also provides for robust external review mechanisms. 


The External Review and Compliance (ERC) Branch is responsible for managing the Service’s relationships with 
the Security Intelligence Review Committee (SIRC) and the National Security and Intelligence Committee of 
Parliamentarians (NSICOP). ERC is Also the Service’s policy centre for operational compliance. 

ERC is comprised of three units: Rev Complaints, and Compliance. 


A 
FINANCE BRANCH Orn © RE 
E704, Ny = SV Ye AT, 
f 
i yg Og Wac NO 
The Finance Branch manages the Service’s core AImandéfynctisns sich as budgeting, accounting, resource and 
planning, and financial reporting. ACog ç ©) Ny SUp 
“4 ty? Pee SA 
Finance supports the mandate of Deputy Director, Administration Saxe chiCPAipancil Officer by providing 
assistance in the following areas: 4 ey ES 
e Advising on business and financial management. 
e Stewardship with respect to relevant legislation, regulations, policies, directive and standards related to 
financial management. 
e Program financing, financial/administrative reporting and disclosure, and dealing with central agencies. 


HUMAN RESOURCES SERVICES (HRS) 


ý FO Dy 
Mandate and Aaspohiihilities 
"Cone OF ED , 

f ARS is regponsible toys ae apis cohesive, coherent and integrated approach to human resources 
¿ “mahagement This inclu es the-déVvelng Aént, administration and implementation of human resources policies 

and practices; as wallias. providing ablvice té‘management and employees on human resources/compensation 

matters. ^4 / edi / VA, V An, VO, 

Ols lg “Ele Og ‘Sig T 


HUMAN SOURCES AND OPERATIONS SECURITY (HSOS) 
"EO ‘a VA CT L4 


S84 TS p 
Mandate and Responsibilities CINp SASO, 


3103(18/09) 


Ong OC, 

AOANS O r Sep 
Provides support and advice on policy, source mandgeinent ardpera ani wo np Branches and 
Regions. Tor © Ù 10, A ‘SE Ey Fon ACy This 

Og G PES py YEE i Woy T D 
Loy 6 USE a ~ Acp OR 
Laon Sme, SO 
CRa ENTa SY, 
HEALTH AND WORKPLACE MANAGEMENT (HWM) &s A ins Peg lA 
O, O, 

Mandate and Responsibilities Manos 


Health and Workplace Management (HWM) branch is comprised of a number of programs that contribute to the 
achievement of a diverse, high performing and sustainable workforce while ensuring a safe, healthy and 
respectful work environment. 


HWM branch is responsible for: 
e Health and Wellness +, 


° Psychological Héélth and y 
e Occupational Health artd Safety £ Ss ‘ 


° National Wellness Coorditazor 7) PaE) A 
° Inte pA Capt ceagagement Serge’ es) ‘A Thy 
e Workforce Analytics. As D Evy May." AC S 
e Human Resources Systems ES R VERN, (On "AND 
e Official Languages Oy SUNSE; ce Acr “OR 
e Translation Services Rea Neme Loy Sy, 
e Diversity Cës À Nr, Spe? L4 
e Values and Ethics “MEO Soy 
e Labour Relations Mar, ont S 


INTELLIGENCE ASSESSMENTS BRANCH (IAB) 
Mandate and Responsibilities 


IAB’s mandate is to provide timely and relevant intelligence which meets the Government of Canada’s (GoC) 
stated Fequirements and priorities. Within the Service, IAB is responsible for prioritizing and integrating 
intelligence uirafnents from all sources and for providing subject-matter 
expertise in pibota st calestion reporting and Executive briefing needs. 


P ; UND 
: s eSvangibiities inde Re Og, 
orton SE, on Macy TH 
Ae) opie the Man ey s intelligence needs and deliver briefings, assessments and 
Uestrategic lAa AA GoC senior policy-makers. 
° ok nonin Stherp fëratipnal Branches to prioritize and integrate intelligence requirements from 
all sources. 


e Provide liinan tni fisan of operational and administrative programs. 
Ma 7; Te) Ne S 
On, 
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& Pr 


e Maintain open-source information services Aailored to ren Fagnani gp orre 
requirements of the Service. “BO Ten Ey S 7o IN, Pry DER 
Enger Wy Ee Op, Acy THe 


e Provide outreach and education to GoC consumers. R 


INTERNAL CONFLICT MANAGEMENT SERVICES (ICMS) 


Internal Conflict Management Services’ (ICMS) mandate is to deliver training and interventions to support the 
prevention, management and resolution of workplace conflict in a way that promotes a respectful, healthy and 
productive environment that contributes to operational effectiveness. 


ICMS offer informal interest-based conflict resolution methods (such as conflict coaching, facilitated discussions, 
mediation and group processes), as Watley gonfie s mehin training. 


ICMS practitioners helpmanagers, supervisors) and noa-supetyisory staff resolve workplace conflict promptly 
and constructively by providing informal. and colldberatiné ‘canflict-resolution approaches and courses. These 
methods allow parties to foie froma; Agrmayprocess (griéi cE oF harassment complaint) to an informal 
process, while maintaining their right.to return, fó the formal process, should they wish if an agreement cannot 
be reached. (Section 4.4 — Resolution of Harassment Comiptaints) 
’ NT, 
AS IE) "SUR 
Så; Pep eA 
Impartial: ICMS is a third-party impartial body that objectively supports alt rahagers and employees in 
determining the most appropriate option to resolve their conflict situation.’Tg,malntain impartiality, ICMS 
practitioners do not represent employees nor do they advocate on their behalf. 


The ICMS Program has three main pillars: 


Confidential: Consultations and services provided by ICMS are always kept confidential with the exceptions of 
the following: 


The information provided by the individual suggests a threat to human life and safety; 
Access to Information Act and the Privacy Act legislation; 
Acre auiredbby | law or judicial authority; 
Wheré fs iigatiCne arising from terms of settlement necessitate the involvement of a third client; and 
Fon f ICMS have Sige Si, in “si by the clients to share the information with others. 
i me E 27 "4 
STAN iesp ihSlading ol ‘iti, aces: iega client in an ICMS meeting or process, are expected to keep any 
Morans Biined dieing that procbisegi fidential. 
“LO Ene Y Of Ac 7 
Voluntary: ICMS Senes kayeli dh, Fmployees at all levels (including managers) should be informed by their 
supervisor of our services asan. pon: to tésglye conflict as soon as possible to prevent the situation from 
escalating further. al MrmeRSo, S 


O, 
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INFORMATION MANAGEMENT (IM) Cogs OF Tryp m 
Mandate and Responsibilities ET Wisg & eo NE of WacsR yy ie 
N VE Ra Mar, AC 


IM provides information management services which facilitate Sha ein Staby of NR TI 
information to the right people at the right time. Gr 4 l 
Ao g gen! SUR 
the Branch provides an effective information management progran Seley fepmaed decision 
making and preserve and ensure access to information and records for the benefit of the Sea 
Arig ts 


IM is responsible for: 
e Managing corporate information throughout its lifecycle, 


e Supporting clients in the retrieval of information 
e Leading initiatives/projects that have 
service-wide benefits; 


e Managing client services relating information/system access 

e Providing IM Liaison services ta-assist-tilentsittiunderstanding how to manage their information and to 
raise awarenessof their responsibilities: related to Information management; 

e Providing Strategic Planning, Policy and Oversight sétviges tómeet IM accountability requirements, 
coordinate’ responses‘to, in a/e xtenal audits, and perform policy reviews and compliance; 

e Ensuring that the Service’ 5 business requirértients are aligned strategically with IM architecture and 
requirements. 
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INTERNAL SECURITY (IS) A ling? L4 
ER AM, 1 Vg, 
Mandate and Responsibilities TON LS 


Internal Security is responsible for managing the development and implementation of the national security 
program to protect CSIS, its assets, operations and employees from all security threats. 


The three principle sectors in Internal Security, and their areas of responsibilities, are as follows: 


Personnel Security 


Responsibilities include: 


Infrastructure Security 


Responsibilities include: 


Pe Onara 
R ibilitted/ YD 
esponsibiil ANE, Ry big Ely 


3 NE, 
Aco Mey O! Sy 
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LEARNING AND DEVELOPMENT (L&D) fay Rey, uy D ON aay, 
Of SUp Baye 4 l da 
Mandate and Responsibilities “cog Mengi SUp us 
A ~ 


The Learning and Development Branch (L&D) ensures that Service managers and employees havethe right skills, 
knowledge and abilities to fulfill the organizational mandate and deliver on strategic priorities. Buildihg’a cuiture 
where continuous learning is an organizational “way of life” that is encouraged, supported and rewarded as a 
necessary business practice that assists in employee development, management and engagement is our long 
term goal. 


L&D program responsibilities consist of the following core objectives: 


e Provide the knowledge, skills and competencies all employees require to perform their duties 
effectively. 

e Support the growth and development of Service employees throughout their careers. 

e Provide the skills, awareness, ang knowledge ecessary to protect our employees in the performance of 
their duties. Ax, XY UTA 

e Cultivate managedieheex¢atiance, promote onga Aano at Hour, and enhance leadership capacity. 

e Support the evolutión of iritanjgehcéga hering mietpgdatoëygnč operational doctrine. 

e Enable specialists in spectfic'fynctional, categories to meet(and mattitain their professional standards. 


UR a ONG, Zz Lo, S 
LITIGATION AND DISCLOSURE BRANCH Cs Ay RN pee l4 
INRA NS, 
Mandate and Responsibilities i Me $ 


Litigation and Disclosure Branch coordinates and supports the disclosure of Service information/intelligence as 
part of domestic and foreign judicial proceedings, and ensures its protection via the national security provisions 
in the Canada Evidence Act. The Branch also works closely with operational branches, regional offices, relevant 
policy centres, Legal Services and the Department of Justice. 


The onslaught of litigation is presenting serious challenges to the protection of ongoing investigations and 
Service. methodology. It is only through the rigorous management of disclosure that the Service can continue to 
meet botttthe requirements of its statutory mandate, and the priority in maintaining and building upon its 


kaas 
Er -4 
IHE o, UN, 
"O Bnspdnspities include: Pp, “Og 
& DOr Me ve 70a SE & “INE a) Macy The 
% wep eas S in the p fisivot gis isclosure strategies 
LA LO Ors ‘ty Of 7A A oe Op 
° Cross-refe eng aks fo asigfency 
e Build expertise Patne affian® reparation 
top ERa 
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e Provide strategic advice to Executive and ag pee es 


E; 
e Provide regular updates to Executive of signin ies igation ign yes. neen A 7 NE 
Ea, OES pp VEn 


MATERIEL MANAGEMENT AND ACQUISITIONS (MMA) 
Mandate and Responsibilities Ly, PE; 
NEG R, 


Materiel Management and Acquisitions (MMA) is responsible for core administrative functions surr ing LS 
acquisitions, asset management, shipping and receiving, mail/courier services, a 


MMA supports the Assistant Director, Finance and Administration / Deputy Chief Financial Officer by providing: 


e Advice on warehousing/storage, (including mail). 


"FOV Pre 
POLICY AND FOREIGN RELATIONS ae mig ofS, 


Strategic Policy soonding! didol e oF, Strategi¢eyel policy jssues within the Service. 
Foreign Relations is responsible forthe seeabphment, coordina bela Ongoing assessment of the status of the 
Service's foreign relationships. ~ l4 5 : "AN, 
ie RE; J Va ` Dy 
O/ 5 NS Se ~ Of Lay Cp “On 


The Policy Section administers the CSIS UR L Oyhich i is comprised of several essential Service 


documents, including the Service's policy documents CEs Es 2 ak 
Management Services fulfills all administrative and corporate ‘atl pak he A Branch 
19 
N, 


3 


STRATEGIC POLICY 
Mandate and Responsibilities 


The strategi Policys responsible for the coordination and/or development of most strategic-level policy issues 
within the Se AJ ensures that the Executive is kept informed of broader government initiatives and 
direction, aridi ‘hat te Inet Af and advice from the Service are properly represented at the strategic level, 
i Miogluding ihe F Privy Coung|l C Paa pr aaslonal Security Advisor, and the Minister of Public Safety. 
Br ECN, 
in Pha coo Strateg oly tasked with: 
: H ' “Wf 
° LLE tainting aft dwareness Gr d appropriate level of involvement in Cabinet business, and 
sharing updates der developments with branches of the Service and the Executive. 
A w ; P 
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e Parliament: Tracking the work of Parliament far issues pf interest to 1 thie Servier and:when required, 
preparing government responses to committee reports, pp thes inf Pariiénientary debatesand 
briefing materials for officials 


Og 
lay oe Aew vi U D AA Vag Nog R 


e PCO and Minister’s Office: Acting as a point of contact for the a yey tery ral 
office, related to requests for information, security verifications and Inquiries pela ve; Ro 


579 
e Briefing Notes: Preparing all forma! Briefing Notes destined for external, senior eovernmelt age 
most notably the Minister and/or the National Security Advisor. 


e Correspondence: Researching and preparing responses to correspondence on behalf of the Director and 
Minister. 


e Strategic Planning and Partnerships: Coordination and production of Corporate Priorities and 
management of Domestic Liaison Program. 


e Briefing support for Director eagrditaipn and preparation of briefing material in advance of Director's 
participation at DM committees and ‘bifaterat meetings, as well as drafting of some decks and speaking 


points for the wa, s "Bes, 
ey Foy} 
oe Wont Ny 


e Strategic Policy - General: Various adi pU fash, ely ing OW ap AN, G¥Priefing material for transition 
of Minister and Director, production of Srta Nsighit Sipaort to Strategic Review etc. 


A enet ERSo Sa 
FOREIGN RELATIONS Fan Els 
ON 


Mandate and Responsibilities 


FR is responsible for the establishment, coordination, and ongoing assessment of the Service’s foreign 
relationships. Through collaboration with external partners — including Public Safety Canada (PS) and Global 
Affairs Canada (GAC) — as well as CSIS operational and corporate branches, FR manages and oversees corporate 
foreign relations matters. 


In fulfilling its, Grctings,s dig is tasked with: 


° SectionG,a? PENET Arrangements: Coordination of corporate requirements linked to the 
ko T AS a onof, ips or ehfiancements to existing, CSIS foreign arrangements. 
ie > s 
° Lidtsom étignéthe seag relationships with Foreign Liaison Representatives (FLRs) 
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e Briefing Material: Drafting of briefing material for members of the Executive Committee. This includes 
tasking branches for input, editing material provided, and ensuring relevancy, accuracy, and timeliness. 

e Courtesy Letters: Researching and preparing responses to courtesy letters received from foreign 
agencies addressed to the CSIS Director and DDO (i.e. farewell, congratulatory, condolence; invitations). 

e Security Intelligence Review Committee Requirements: Researching and preparing responses to 
Security intelligence Review Committee (SIRC) requests related to the implementation and corporate 
management of CSIS foreign arrangements. 


Pp, hs 
aose 
e International Policy: Coordination Fann 
national security. Issues shat: have Ji inter ional (a 


AO ies 
eS Ogs N VEp MAT OCTA 


e Foreign Relations — General: Adin she Cn eto, TIN Oon of events, production of 


statistics and weekly updates, LO/ 5 a 
support to partner agencies, Cacap So fe advice, promotion of s.17(1)(b) 


with Canadian departments and agencies on 


foreign requirements. ip VEO Soy, 
MAr, VEY 
ie) Wy. Ù 
POLICY SECTION 
Mandate and Responsibilities 
csSIS.- System 
The Policy Section is responsible for administering the CSIS System which is comprised of 
severa veep age documents, including the Service’s policy documents 
YOg . 


PW prod ey ie licy, documents are consistent with the CSIS Policy Framework. Policy 
j: PR OERpSt also adhere to Ministerial Direction, Treasury Board Policies, the 
i Typ 
sian faa OQ, tae aon 
As well, OS aes Rat ev Seaton roues employees ant Poi y Centres with guidance and support regarding the 
as well as assists AP Pt, anal vars to, historical ihformation on Service policies, procedures and domestic 
A 


arrangements. OF S4 hh rs SUR, 
“ronron, 
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Developing CSIS Policies and Procedures ACog A 
The Policy Section is responsible for developing new policies and procedures and evaluating existingypolicy 
documents. This process involves analyzing, in conjunction Awith thé Policy Centre, all existing policy documents 
to determine where they fit within the policy model. Based dn the results of the analysis, tNe-Policy Section 
may recommend the transfer of guidance and information documents to‘the Policy Centré’s webpage or 


develop new policy documents using the policy model standards. HEN SY, 

A LT s Pr s L4 
When policies and procedures are created, the Policy Section may conduct limited, Service Wide g9hS@rptions to 
ensure that the policy documents are clear and effective. PATIOA Els 


4s 


Coordinating the Development of Domestic Arrangements 


The Policy Section, in conjunction with the Policy Centre, coordinates the development, review, and approval 
process of domestic arrangements pursuant to s.17(1)(a) of the CS/S Act between the Service and a department 
of the Government of Canada or another party. 


13pm, > pe 
The Policy Section also coordinates the jithisteriat @ifthExecutive approval process of s.13(2)(a) and (b) of the 


» i Or 5 SE 
CSIS Act arrangements (Security Assessments}. Ty cO U, 
© BK 7O i Ep NO 


/ 
Maintaining the CSIS System SUp f. i / ONG A l Og 
ACA IE; 
CEs Wro SUR 
The Policy Section is responsible for maintaining various sertie Bing ta These documents include 
the Policy Framework, Corporate Ministerial Di Sair TO, ategic Plan and Priorities, 
Collective Agreement as well as Acts and Legislation. a "ID Ny Ls 


The Policy Section is also responsible for the following: 


e Efficient and effective research and analysis of policies and procedures with the objective of eliminating 
confusion and contradictions; 

e The development of professional expertise, corporate memory and best practices in the development 
and publication of policies and procedures; 

° aging and coordinating the policy review, development, and approval process to ensure consistency 
with teley, rit'Gainjsterial direction, legislation, Treasury Board Policies and other government standards; 

° Standétdizing the ternteand references used throughout Service policies and procedures 

Thy A 


HIN € f iA 
JO? E % AE) $. ; 7O JA ts "Py j; a) 
Taiao SE Maon len cee ces 
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Management Sieg Hhtopg talons ay PER Branch responses to corporate requirements 
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The unit is also responsible for the production of responses to rene eft Aeées 4 tiformation and Privacy 
(ATIP), Security Intelligence Review Committee (SI Chiang National Prograrn at ai of the 


Branch. Ke Tie! 15 & Jf 
Yop OES N Ven Mine ACr, 
The unit ensures the proper coordination of financial and humari resources, St, manages PER’s aarp 


procurement, informatics, and training and development requirements ‘with prokenglahitng pnd/or' follow 
of related activities, initiatives and submissions. ph a 
A 
lj NESS 


Management Services works closely with the various policy centers such as Recruitment and alge 
Information Management, Learning and Development as well as Official Languages to ensure the OLIF i ON 
completed for every position and reviewed at every staffing action. It provides advice to management on Se 
development of position profiles, objectives and Performance Evaluation Reports (PER’s). 


The unit maintains an organized list of positions with incumbent information and updates the Branch 
Organizational Chart. It liaises with the Awards Coordinator for nomination of Branch employees to the 
Employee Recognition and Awards Program. 


e 


STRATEGIC MANAGEMENT (SMBH, SE g 
Mandate and Responsibilities i: Lo, sik VS; Ty Og 


The Strategic Management Branch (SMB) is the cenrt etse eran a Bap planning, risk, performance 
management, investment governance and investment planfhagiyithieane $ ervice. 

Effective planning and management towards results is purport to 5 he Zapp eiset any government 
department or agency. SMB provides guidance and support to the Executive, Directorates and managers in the 
business planning, risk and performance management activities within the Service. The branch is responsible for 
ensuring the principles of sound planning, strategic priority setting, risk identification, monitoring of 
performance and management towards results are integrated into the management of Service programs and 
branches. This facilitates sound decision-making and overall successful program delivery. In addition, SMB is 
responsible for creating a more structured approach for investment planning and decision-making to govern the 
Service’s investments. This provides clarity on where we are investing our resources and where we need to 


invest 
fee, S/o PROn 


Our vision Acous OK Sse, 
Ss; Ney 


Bi gen have tRetapls, kaayeliee-and support required to effectively plan, prioritize, manage and 


pa Servic er§.cansider risk and performance information to make sound decisions 


and ra eh ney Haans to achieve gests: 


SMB carries out its oh rn te following activities: 


BA ean 


Rayn yes 
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e Direction, guidance and oversight of the integrated planning. feo eee cycle 


e Policy centre for strategic planning, business planning’ and maient O lie aos x 7 He 

e Policy centre for risk and performance management. / £ Fac 

e Provision of corporate framework, guidance tools, traini ng, Ladyice' and fa citi itation for pubis lhag, 
investment governance, risk management and performance manferert ang resorting 


tf. 


e Facilitate the development of corporate strategic direction and documeht& >. EN ya oy 


Lic. 
e Management of CSIS stewardship with respect to Government of Canada policy elated ym 
accountability, results and performance (MAF, PoR Risk Management, Investment Planning)? if yy is 


» 


SECURITY SCREENING BRANCH (SSB) 
Mandate and Responsibilities 


Often referred to as Canada’s “first line of defence”, CSIS Security Screening Branch (SSB) is an important, 
primary means of keeping la aig safe from threats to national security. 


Of the two major operational programs apaises phe CSIS Act, the Security Screening program is perhaps 
the most visible across go Breed prov sa Soy assessments or advice to 


G t of Canad 
overnment of Canada er 3 MeogtAc ER he 
ON 
Acting under the authority of snes a at tie css Act, t Sonia tiang Mb, 
"Eset DR, Op 


ə prevent persons of national me egy bh hore to classified or sensitive government 
information, assets, sites or major events; and: EQ SA VP 

e help prevent non-Canadians who pose a threat to na wise rom entering or acquiring status in 
Canada. Bla io NEY 


Through its two sub-programs — Government Security Screening (GSS) and immigration and Citizenship 
Screening (ICS) — SSB investigates, analyses and provides assessments or advice on a wide range of national 
security threats, including terrorism and extremism, as well as espionage, foreign interference and the 
proliferation of weapons of mass destruction. 
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SCIENTIFIC AND TECHNICAL SERVICES (STS) i Acoge Or Tyg UN, 
Ror, * re) Pp, “OE, 
Mandate and Responsibilities & mone oy SE EN NEG macy y Ne 
D, | ve ANG Cr 
STS provides scientific and technical collection solutions and knowledge AL AT U D On ac Noo Js 
We accomplish this through the highest quality personnel, téchng Chiges. 
AOR ` IEn “Sy 
ES j HE hee lA 
ATLANTIC REGION (AR) Noe Soy 
Mandate and Responsibilities N 
AR is responsible for the provinces of Nova Scotia, New Brunswick, Prince Edward 


Island, and Newfoundland and Labrador. 


BRITISH COLUMBIA REGION (BCR) 
Mandate and Responsibilities PRO P 
i “Sion, A On, 


BCR is responsible for be the sens enia» vince of British Columbia (B.C.) and Yukon 
Territory, and conducts re Saral ep ain OAE Eng, and reporting intelligence. 


Lin. ER 
The head office of BCR is located in x Kapy, By 
INTERNATIONAL REGION (IR) 


Mandate and Responsibilities 


International Region (IR) is responsible for carrying out the Service's mandate abroad. 


Yisic, Ro 
Ong ZOR: 
ACCg S og Sk y 
A kd < Ss He N. 
FOr, * PE 70 pp Pn, ER 
Ero on Egy, ORACY Me 
DR,” 9, Ary ATIO NVa No, 
Oy S REINE to TEETER 
S / 
Cees ANTS i F 
INEA AS 
On, O. 


3103(18/09) 


OTTAWA REGION (OR) “cogs O67 Sep 


PR 

O 

Mandate and Responsibilities E POSC O Vises W 

DE; OES n Vi 
OR, co-located with HQ, is responsible for fulfilling the Service’ staba E Ty D e 
Up PSIG, 
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PRAIRIE REGION (PR) Op, 
Mandate and Responsibilities i 
PR is responsible for the execution of the Service’s mandate in the provinces of Alberta, Saskatchewan, 


Manitoba The Region is comprised of a Regional headquarters located in 
Edmonton, Alberta, 
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QUEBEC REGION (QR) la one W eu De, N 4 coo, 
igs GN, l 
Mandate and Responsibilities Acoge SUp h 
A ln” PE 
QR is responsible for carrying out CSIS’s mandate in most of the province of Quebec, “NE A 


SO 
N; 
QR has a regional office in Mhtial EL 


R r 
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TORONTO REGION (TR) Aly We Reet 
Mandate and Responsibilities Mar, Rig 
TR headquarters is located in downtown Toronto, 
Mision? OCR. 
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EMPLOYEES' ASSOCIATION alee OF > SED ü 
Orp Ý REY “S75, Pr OER 
Mandate and Responsibilities Erop Choy &y FOr acy ie 


The Employees' Association (EA) is responsible for providing support’®aal) Néttyynionized oipe 
dealing with the senior management of the Service. In addition, the Asso lation fosters co-operative mt 
initiatives on matters pertaining to the policies/programs of the Service andiits melbership: the 
Association believes in a two way commitment to ensure the well-being of its memflerzand te - 72 
fulfilment of the Service's mandate. The EA's objectives are to: “FA 7 7 VANE ss 
Op, 

e Bring to the attention of CSIS management problems and concerns of employees through the $ 
established Employee/Employer Consultation (EEC) process. 

e Consult senior management in the resolution of employee concerns via oral and/or written 
submissions. 

e Support Service policies and programs upon completion of the consultative process. 

e Represent employees in the resolution of their complaints and grievances, including the 
application of iia ay os, and provide assistance to employees facing 
disciplinary action. ‘Sig N RO; 2 

4Co, S OF? SE , 
To help meet these-Objectives, Employees! Asgoclation Is ittpde-up of three members: the President and 
two Officers. Regionaband headquarter representatives dtelectet:by Association members in each 
Region and Headquarters ta serve dith Kespciation EXeédtive Council. 


Lo, SNe, Og PAC, 
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ASSISTANT DIRECTOR, INTELLIGENCE (ADI) 

The ADI reports to the Director of CSIS on all intéfligeyice agsessrtient and production matters dhis 
responsible for all aspects of information dissemina ohi bOgest Mthences the governnidhtis , 
awareness of the nature and magnitude of threats; assists decision makprs.in efforts to counter these? On 
threats; supports the mandates of other domestic and foreign partnetss.and identifiesiga psand ` i 
emerging issues regarding the national security agenda. Ona ( á ia 

A Fn PE 
Furthermore, the ADI represents the Service in a variety of organizational and strategic éenestè these 
include directional responsibilities which contribute to the Canadian intelligence assessment TI0, Ay RŠ 
community. As an Assistant Deputy Minister responsible for intelligence, the ADI is also a principal ” » 
representative for special briefings and engagements at committees, forums and seminars. 


The ADI Directorate is comprised the following Branches: 


° Litigation and Disclosure Branch: Coordinates the disclosure of Service 
information during domestic and foreign judicia! proceedings (civil, criminal and administrative) 
and works closely with,operational branches, regional offices, relevant policy centers, Legal 
Services and the Department, of Justice. 


Aon’? Or Se 
e Intelligence Assessments: Provides timely nti focyssed intelligence, prioritizing in support of 
collection and’feperting/) itd «Aas Pan Q F py, 
C? ( "C7 ~ j OR, ACy ‘Hg 
e Academic Outreach: Braws oh.the knowledge of expérts frohpyariety of discipline so the 
Service can foster a contextual understandingof security i a 7 
The ADI is also a conduit for the Service’s interactio’ with the integrated Terrorism Assessment Centre 
(ITAC), which is responsible for producing integrated, compre endive anid timely threat assessments for 
all levels of government with security responsibilities, first-line féSponders such as law enforcement, and 
as appropriate, critical infrastructure stakeholders in the private sector. ’ 
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Executive Director General 
Counter Terrorism 


~~ Director General 
Intemational Region 
Director General 
Atlantic Region 
Director General 
Quebec Region 


Director General 
British Columbia Region 


CANADIAN SECURITY INTELLIGENCE SERVICE 


Assistant Director Chief Audit Executive 
Legat Services Intemal Audi > 


Deputy Director Executive Director C~ pl Assistant Director Assistant Director 
a integrated Terrorism ri Technology e aE 
a. ims > on Information Officer 


Director General ~ 
Assistant Director Assistant Director Information Management / 
Information Technology 
Operations Security Screening 
Director General 
Scientific and 


Director General 
Security Screening 


Director General 
Recruiting and Staffing 


Assistant Director Deputy Director 
Policy and Strategic Administration and 
Partnerships Chief Financial Officer 
Director General Deputy Chief 
Extemat Review 
and Liaison Financial Officer 


Director General 
Litigation and 
Disclosure 


Director General 
Communications 


Director General 
Emergency Management 
Director General 


Strategic Policy 
and Foreign Relations 
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Interim Director 


